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LS3 Technologies is a full services IT con-

sulting, integration, and business consul-

tancy.  Our team specializes in Identity and 

Access Management  solutions, Public Key 

Infrastructure, HSPD-12 services, Card 

Management and RFID solutions, Program 

Management Support, Capital Investment 

Planning, and much more. 

 

We are more than a technology company.  

We provide our customers with the strategic 

thinking, architectural vision, investment 

controls, and practical solutions that save 

money, return value to the lines of business 

of the organization and customers, and 

holistically implement solutions to guaran-

tee operations are not negatively impacted 

by needed change and modernization. 
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IT  SUPPORT SOLUTIONS 

• IDENTITY AND ACCESS MANAGEMENT. 

• PROGRAM OFFICE SUPPORT. 

• ENTERPRISE ARCHITECTURE. 

• SYSTEMS INTEGRATION. 

• WEB SERVICES DESIGN.  

• AUDIT AND SECURITY COMPLIANCE. 

• PUBLIC KEY INFRASTRUCTURE. 

• CARD MANAGEMENT SYSTEMS 

• GSA APPROVED HSPD-12 INTEGRATOR. 

• WEB PORTAL IMPLEMENTATION. 

 

Technology at work for you 
CONNECTING YOUR BUSINESS TO THE TECHNOLOGY RESOURCES YOU NEED 

LS3 Technologies offers a full range of inno-

vative technology solutions that meet the 

business and technical requirements of gov-

ernment, industry, and educational organiza-

tions.  We provide a vast range of services in 

the areas of Enterprise and Systems Archi-

tecture, Systems Integration, Program Office 

leadership, Public Key Infrastructure, and 

more.  Our team has successfully solved 

complex business and technology problems 

for  almost a decade. 

The LS3 Technologies team has been highly 

successful in meeting the expectations of our 

customers, receiving an Dun & Bradstreet 

Open Ratings approval rating in the top 5% 

across all assessment categories, which 

include Reliability, Cost, Performance, Qual-

ity, Personnel, Business Relations, Customer 

Support, and Responsiveness.  We value the 

needs of our customers before our own, and 

provide top quality services and results at 

every step of an engagement. 

flexible solutions for 
     your business needs 

OUR TECHNOLOGY CONSULTING PROVIDES 

A  TOTAL END TO END SOLUTION.  

IT  STAFFING SOLUTIONS 

Our team is comprised of talented and industry 

proven professionals.  Our resources have an 

average 15 years of experience, as well as 

specific Subject Matter Expertise that we lever-

age to the advantage of our customers.  Our 

Management and Technical professionals have 

successfully led engagements that include: 

• An operational HSPD-12 solution for a very 

large Federal Government Department. 

• An HSPD-12 Program Management Office 

for a major U.S. Federal Administration. 

• A major First Responder community solu-

tion that address the critical need of identify-

ing persons in a disaster response and na-

tional emergency scenarios. 

• Enterprise Planning and integration of PKI 

and security solutions for a major Federal 

law enforcement organization. 

• An fully integrated internet facing presenta-

tion layer Web Portal solution that integrates 

content from back end and disparate sources 

for a major Federal Department. 

IT  &  APPLICATION MANAGEMENT 

Our professionals have a deep and hands-on understanding of 

technology.  We provide solutions for our customers that solve the 

right problem, not the perceived problem based upon detected 

symptoms.  We look deeper into the application architecture to 

ensure that we properly define  the problem, and then apply our 

expertise to identify low cost solutions to resolve that problem. 

problem.  Our experience has shown us that, in many in-

stances, the solution is much simpler than originally thought, 

allowing us to pass tremendous value back to our customers.  

We provide you the solutions you need, fully understanding 

that the reason you are working with us is that you are relying 

on us to apply this critical thinking and expertise to help you 

achieve organization goals and mission requirements. 

Too often, our competitors 

will resolve the problems 

they are asked to resolve.  

Our approach differs, in that, 

we take the time to question 

the problem, and work with 

you and your team to make 

sure we are solving the right  

C U S T O M  S O L U T I O N S  

Our integration practice is among 

the most talented in industry.  Our 

team has implemented solutions for 

our customers that solve tough 

business problems at a lower cost 

than our competitors. One such 

example is our success as an 

HSPD-12 integrator, building a 

solution that continues to operate 

today, never ceasing operations. A 

claim that none of our competitors 

can make, and which demonstrates 

our ability to build solutions right.  

W E B  S O L U T I O N S  

Our team has successfully con-

structed enterprise solutions that 

scale , are user friendly, and address 

the business rules of the organiza-

tion.  We offer talented and well 

disciplined resources that diligently 

address the needs of your organiza-

tion.  Success for our team is an 

expectation, not a goal, and we do 

what is necessary to achieve that 

success for you. 

E B U S I N E S S  S O L U T I O N S  

Our team includes experienced man-

agers, budget specialists, security 

experts, and more.  We thoroughly 

understand the needs of our custom-

ers, applying decades of experience 

from each of our staff members.  We 

work in results oriented fashion to 

address your business needs with real 

and tangible solutions. 



BUSINESS SOLUTIONS 

• PROGRAM OFFICE LEADERSHIP. 

• ENTERPRISE ARCHITECTURE. 

• INVESTMENT PLANNING. 

• AUDIT AND SECURITY COMPLIANCE. 

• BUSINESS PROCESS MODERNIZA-

Business Intelligence at work for you 
RESOLVING COMPLEX BUSINESS PROBLEMS WITH EFFECTIVE  STRATEGIES 

LS3 Technologies offers a full range of innova-

tive business solutions for government, indus-

try, and educational organizations.  We provide 

a vast range of services in the areas of Pro-

gram Office leadership, Investment Planning, 

Audit Compliance, Enterprise Architecture, and 

more.  Our team has successfully solved com-

plex business and technology problems for  

almost a decade.  We offer industry proven 

solutions that help organizations save money, 

define and implement well balanced policies 

that make sense, and properly control invest-

ments that return 

value to the organization.  The LS3 Technolo-

gies team has been highly successful in meet-

ing the expectations of our customers, receiv-

ing an Dun & Bradstreet Open Ratings ap-

proval rating in the top 5% across all assess-

ment categories, which include Reliability, 

Cost, Performance, Quality, Personnel, Busi-

ness Relations, Customer Support, and Re-

sponsiveness.  We value the needs of our 

customers before our own, and provide top 

quality services and results at every step of an 

engagement. 

flexible solutions for 
     your business needs 

OUR BUSINESS CONSULTING PROVIDES 

TOTAL QUALITY  AND END TO END BUSINESS 

SOLUTIONS.  

PROGRAM OFFICE LEADERSHIP 

Our team is comprised of talented industry proven 

professionals.  Our business support team provides 

more than just dedicated resourcing to address 

business needs, but the support of a corporation 

that will bring the appropriate expertise, when you 

need it and for as long as necessary, to get busi-

ness initiatives moving in the right direction. Our 

Management and Business professionals have 

successfully led engagements that include: 

CAPITAL  PLANNING AND INVESTMENT MANAGEMENT 

Our budget and investment planning group has extensive experi-

ence with supporting IT investment planning, implementing budg-

etary controls and milestones, developing multi-year spending 

plans, and aligning the expenditure of capital funds with business 

intelligence that returns value to the organization.  Our key dis-

criminator stems from our awareness and expertise with  

business and investment teams to provide a cross cutting 

view of investment planning and budgetary controls, which 

provides us with more insight and accuracy stemming from 

our budgetary estimate results and planning guidance.  We 

apply industry proven software engineering planning ser-

vices such as Constructive Cost Model (COCOMO II) and 

Software Lifecycle Model (SLIM), as well as Earned Value 

Management (EVMS) consistent with ANSI/EIA-748-A-1998 

requirements. We also specialize a practice in addressing 

Federal requirements such as OMB Exhibit 300 and 53 

documents, and all supporting budgetary request artifacts. 

technology solutions.  We 

integrate our expert tech-

nical resources with our  

I N V E S T M E N T   S O L U T I O N S  

Our investment group provides best 

practices investment control method-

ologies such as COCOMO II and 

SLIM, and implements industry 

standard EVMS services for your 

organization , allowing you visibility 

into your investment approaches to 

ensure you yield a ROI. 

M A N A G E M E N T   S O L U T I O N S  

Our team provides comprehensive 

and proven management solutions for 

our customers.  We focus on the goals 

and objectives of your organization, 

adhering to PMI certified management 

practices, industry standard budgetary 

management practices, and  stan-

dards based risk management solu-

tions.  Our management team is prop-

erly augmented with our technical 

team to provide the deep technical 

insight required of modern day man-

agement initiatives, ensuring maxi-

mum return on your investments. 

E B U S I N E S S  S O L U T I O N S  

Our team includes experienced 

managers, budget specialists, 

security experts, and more.  We 

thoroughly understand the needs of 

our customers, applying the dec-

ades available from experience 

from each of our staff members.  

We work in results oriented fashion 

to address your business needs 

with real and tangible solutions. 

• Program IT Governance management office services for a major Federal Administra-

tion, addressing critical agency needs and ensuring all aspects of the initiative delivered 

on time, under budget, and provided just-in-time solutions required for initiative success. 

• Multi-year business and technical roadmap development for a major Federal Enterprise 

Solution that will address the needs of more than 25 million customers. 

• Enterprise Program Management Office services for a complex and diverse program 

portfolio that included more than 50 technical programs, solutions, and initiatives. 

• Business Management Office services that provided full market analysis services in 

support of product acquisition strategies, authoring and implementing policies to govern 

the business solution, and communications management with customers and business 

service subscribers. 



Customers We Have Served Past and Present 

LS3 Technologies has proudly served its customers s ince inception in 2001, yielding ap-

proval ratings from our customers in the 99th perce ntile. 

W H O  A R E  W E ?  

LS3 Technologies is a small and 

minority woman owned business  that 

specializes in solutions for the IT 

sector.  Our team provides the right 

solutions, using the right resources, 

and partners with you and your staff to 

provide tangible and real working 

results that meet your organization 

goals and objectives every step of the 

way. 

OUR FEDERAL ADVANTAGE 

LS3 Technologies is an SBA certified 

8(a) and Small Disadvantaged Busi-

ness (SDB), woman owned business, 

and minority owned business.  We 

provide solutions throughout the 

Washington DC National Capital 

Region for a wide range of Federal 

Government customers. 

 

LS3 Technologies is also maintains a 

strategic partnership with a Service 

Disabled Veteran Owned Small Busi-

ness  (SDVOSB) .  Where helpful, our 

team works very closely with that team 

to provide additional contracting  

options for our federal customers to 

leverage, 

 

H S P D - 1 2 / F I P S  2 0 1   C E R T I F I E D  

LS3 Technologies is a U.S. General Ser-

vices Administration HSPD-12 certified 

service provider, providing all services 

needed by your organization to implement, 

design, govern, and operate HSPD-12 

compliant solutions and services 



BUSINESS SOLUTIONS 

• HEALTH CARE SOLUTIONS. 

• FIRST RESPONDER SOLUTIONS. 

• LAW ENFORCEMENT SOLTUIONS. 

• DEFENSE SOLTUIONS. 

• FINANCIAL SOLTUIONS. 

• LIFECYCLE MANAGEMENT. 

• ENTERPRISE ARCHITECTURE. 

• INVESTMENT MANAGEMENT. 

• POLICY ESTABLISHMENT & EN-

FORCEMENT. 

LS3 Corporate Capabilities—Federal 
PROVIDING SOLUTIONS FOR OUR FEDERAL PARTNERS 

LS3 Technologies offers a full range of innovative business and tech-

nical solutions for government partners. We offer strategic planning, 

program management, enterprise integration, and much more, to help 

Apparently,  we have proven ourselves to be an anomaly when compared 

to other firms that make such promises.  At LS3, success is not a goal… it 

is an expectation.  Our team will do what is needed to get your initiatives  

Fast time to market solutions 
     Supporting G2G, G2B, and G2C 

SYSTEM L IFECYCLE &  PROGRAM MANAGE-

MENT 

The LS3 Program Management and Systems Develop-

ment Life Cycle (SDLC) processes are integrated to-

gether, work in balance, and are results oriented.  

Throughout the SDLC, we leverage methodologies and 

templates to create program plans which establish project 

specific process controls designed to minimize risks asso-

ciated with schedule, budget, scope, and quality.  Federal 

mandates and guidance from organizations such as 

OMB, GAO and NIST have also been incorporated into 

our work products and deliverables to further reduce pro-

gram risks, and our program management practices are 

consistent with Program Management Institute (PMI) 

methodology. 

LS3 Technologies is also a full service systems integrator, 

HSPD-12 integrator, and web services and solutions pro-

vider.  Our team has built complex systems from bare 

boxes up, applying industry best practices, solid engineer-

ing methodology, comprehensive test plans and reporting, 

and compliant security approval services IAW FISMA and 

NIST 800 series recommendations. 

CAPITAL  PLANNING &  INVESTMENT MANAGEMENT 

The LS3 Investment Planning and Management services are 

unparalleled, developing spend plans, budget request pack-

ages, investment reporting services, cost-benefit & economic 

analysis, ROI calculations, OMB Exhibit 300 and 53 submis-

sions, and more.  Our team is familiar with COCOMO II, 

SLIM, and SLOC methodologies, and other means to calcu-

late your investment needs to support your program objectives. 

C O N T R A C T I N G  V E H I C L E S  

SBA 8(a) certified  

FSS Schedule 70—SIN 132-51  

FSS Schedule 70—SIN 132-62 

C E R T I F I C A T I O N S  

SBA 8(a) certified 

SBA Certified SDB 

Minority Owned 

Woman Owned 

Department of Defense Cleared 

N A I C S  C O D E S  

541380     541618 

541511     541690 

541512     541110 

541513     611420 

541519     611430 

541611     811212 

P O I N T S  O F  C O N T A C T  

David Butler 

Phone: 443.393.3414 x 113 

Email: Dbutler@LS3-inc.com 

FAX: 443.393.3421 

 

Lenice Roberts 

Phone: 301.352.4194 

Email: Lroberts@LS3-inc.com 

FAX: 301.574.1337 

our federal partners succeed with their agency 

missions.  Surprisingly, our government custom-

ers are shocked at the commitment, dedication, 

and professionalism we demonstrate…

addressing their needs as if they were our own.  

That is because we do adopt your mission, and 

make it our own.  We thought this work ethic 

would be common in industry, since this is the 

only way we know how to do business. 

over the finish line.  This isn’t an empty boast, but a suc-

cess story that we can demonstrate and have the per-

formance ratings to prove it, scoring in the 99% in all 

categories based on Open Ratings. 

 

Our motto is simple.  If you succeed, we succeed.  We 

don’t let initiatives fail, and take the steps nece ssary 

to ensure your success. 

ARCHITECTURE AND INTEGRATION 

Our team provides unparalleled services related to FEAF, 

DODAF, and ZEAF architecture services, and is a full ser-

vice integrator.  We can help your agency map applications 

and services to line of business needs, and provide all of 

the associated documentation and artifacts required to 

capture the business value offered from existing and 

planned solutions.  

We have built applications from scratch, leveraging solid 

performance management and requirements management 

processes that ensure our success.  We understand appli-

cations at tremendous technical depth, allowing us to dis-

tinguish ourselves from our competitors. 


